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ADAPT #1 INFRASTRUCTURE
WE THINK THAT ADAPTATION IS NOT 
INHERENTLY ORDERLY—IT IS OFTEN 
UNRULY, IMPULSIVE, AND BEYOND 
CONTROL. ARCHITECTURE MUST NOT 
SEEK TO TAME THIS VOLATILITY, BUT 
RATHER ENGAGE WITH IT DIRECTLY. 
TRUE RESPONSIVENESS LIES NOT 
IN GRAND REINVENTION, BUT IN 
PRECISE, INFRASTRUCTURAL SHIFTS 
THAT ALLOW OBSOLETE CONTEXTS TO 
REGAIN AGENCY. THROUGH MINIMAL 
YET INTENTIONAL UPGRADES, THE 
OUTDATED BECOMES FERTILE GROUND 
FOR NEW URBAN POSSIBILITIES. 
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‘DIY’gest
Hub -dealing with 

the “unwanted”

“IF ONLY I HAVE TIME TO IN-
STALL A MONITOR SYSTEM. 
I’LL BE ABLE TO CHECK ON 
MY NAUGHTY CAT”

WHAT IF THE POST 
OFFICE IS MORE 
THAN COLLECTION. 
IT EXHIBITES THE 
MATERIAL AND PRO-
VIDE AMENITIES TO 
FACILITATE CRE-
ATIVE RE-USE OF 
THE MATERIAL. A 
MATERIAL LIBRARY/ 
PUBLIC WORKSHOP

IF WE SIMPLY BRING THE FIRST 
ROUND OF SORTING UP TO COL-
LECTION. ARE WE ABLE TO KEEP 
THE PRECIOUS MATERIAL 
WITHIN THE COMMUNITY. A NEW 
MODEL OF REVERSE LOGISTIC?

“IF ONLY I HAVE THE RIGHT 
CONNECTOR AND MORE CA-
PACITY ON THE BATTERY. I 
WILL BE ABLE TO FIX ON MY 
OWN.”

THE CURRENT POST OFFICE AC-
TUALLY AIDED IN THE DIS-MAN-
AGEMENT. THE ARCHITECTURE OF 
THE RETURN ACTIVELY CONCEALS 
THE PROCESS BEHIND THAT COL-
LECTION COUNTER. IN A WAY, IT’S 
A BARRIER BETWEEN THE COM-
MUNITY AND THE PRECIOUS MA-
TERIAL

POST OFFICEHOME

COLLECTION

FACILITY

DEPOSIT

RECYCLE

“IF ONLY I HAVE THE ELEC-
TRONIC WELDER, I’LL  BE 
ABLE TO FIX KEYBOARD ON 
MY OWN INSTEAD OF 
BUYING A NEW ONE.

“IF ONLY I KNOW HOW TO 
SET UP A TIMED WATERING 
SYSTEM”. I ILL BE ABLE TO 
BUILD ONE FOR MY GARDEN”

IF ONLY I HAVE MY OWN 
WORKSHOP. I’LL BE ABLE 
TO TAKE ON THAT PROJECT 
I’VE BEEN THINKING FOR 
SO LONG.

RECEPTION WORKSTATION EXHIBIT/SHELF WORKSHOP

RETURN AND BUILD YOUR DREAM THIS CHRISMAS. 
HO HO HO, DON'T LET IT GO—DIY AND MAKE IT GLOW! 

AT A SMALLER SCALE, ADAPTATION 
BECOMES MORE PRECISE. THIS TIME, 
WE ARE NOT TASKED WITH ADDRESSING 
GRAND SOCIAL CHALLENGES, BUT WITH 
SENSING SUBTLE SHIFTS IN DEMANDS—
AND ALLOWING ARCHITECTURE 
TO ADJUST ACCORDINGLY. IN SUCH 
CONTEXTS, A LIGHTER, MORE AGILE 
APPROACH MAY PROVE MORE EFFECTIVE.
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RECEPTION WORKSTATION EXHIBIT/SHELF WORKSHOP

RETURN AND BUILD YOUR DREAM THIS CHRISMAS. 
HO HO HO, DON'T LET IT GO—DIY AND MAKE IT GLOW! 

IF WE PUSH THE STOARGE 
OF MATERIAL, TOOLS AND 
BOOKS TO THE SIDE AND 
CORE. THE SERVICE ALSO 
TO THE SIDE. THE MAJORI-
TY OF THE FLOOR BE-
COMES OPEN, AND IT CAN 
BE CONFIGURED TO 
WORKSHOP AND LIBRARY; 
AND MANY OTHER DIY 
EVENTS!

EMPTY. HMM, WHAT 
CAN I MAKE HERE

MY NEW ALGORITHM
CAN ...

CONNECT 
THIS TO ... 
THAT. WHAT’S 
NEXT?

AFTER WE DISASSEM-
BLE THIS BATCH, 
LITTLE JOHNY WOULD 
HAVE NEW MATERIAL 
TO PLAY WITH.

BEHOLD, MY NEW HOME 
THEATER PROTOTYPE!

THIS BUILD IS AMAZING! I 
WOULD LOVE TO MEET 
LITTLE JOHNNY. WHAT A 
TALENTED YOUNG FELLA

DANCE OFF! 

AYYYYY!!!

BUILT MY OWN SOUND-
BOX. LEMME TAKE IT FOR 
A SPIN TONIGHT

THAT MOVE!
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ADAPT #3 PEOPLE ADAPT #3 PEOPLE
WHEN PUSHED TO ITS LIMIT, THIS 
APPROACH INVITES US TO SERVE A 
SPECIFIC GROUP WITH PRECISION. IN 
SUCH CASES, THE VERY ACT OF DEFINING 
WHO WE DESIGN FOR BECOMES THE 
STARTING POINT OF ADAPTATION. DESIGN 
THAT RESPONDS TO NEED, AND SYSTEMS 
ORIENTED TOWARD THE FUTURE, 
CAN FIND ALIGNMENT WITHIN THIS 
FRAMEWORK. ONE PLUS ONE DOES NOT 
MAKE TWO—IT REMAINS ONE. WHEN OUR 
FOCUS STAYS FIRMLY ON PEOPLE, 

THE TENSION BETWEEN EXISTING 
BUILDINGS AND NEW SYSTEMS 
DISSOLVES. THE GAP BETWEEN OLD 
FUNCTIONS AND NEW DEMANDS NO 
LONGER FEELS LIKE A CONTRADICTION. 
THESE APPARENT CONFLICTS ARE 
ABSORBED INTO THE EVOLVING 
RHYTHMS OF NEW USERS, FORMING A 
RENEWED KIND OF SYNTHESIS. THIS, TO 
US, IS ONE OF THE UNIQUE BEAUTIES 
OF ADAPTATION—ITS ABILITY TO 
TRANSFORM, RATHER THAN REPLACE.
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TO BE CONTINUED.
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ADAPT #4 INDUSTRY
THIS PROJECT IS NOT A CONTINUATION 
OF THE PREVIOUS ONE, BUT AN 
EXPLORATION OF POSSIBILITIES AT 
A LARGER SCALE. IT BEGINS WITH 
TECHNOLOGICAL ADVANCEMENT, 
SEEKING NEW ARCHITECTURAL 
OPPORTUNITIES THROUGH THAT 
LENS. ITS SIGNIFICANCE LIES IN 
THE REMINDER THAT WHILE SOCIAL 
AND CULTURAL FORCES ARE VITAL, 
TECHNOLOGY AND ECONOMY ARE 
EQUALLY POWERFUL DRIVERS OF 
LIFESTYLE TRANSFORMATION. 
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HVAC is
ISSUE

HVAC increase mean air temperature over 

Waste Heat increase
COOLING DEMAND >2.5°F
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exis t ing  t echno logy  a l l ows  d i s t r i c t  coo l i ng  t o  se rve  rad ius  be tween  2-10km

WAST E  HEAT

USABLE  HEATCONDENSED

(low grade )
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