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Spring 2025 Course Overview

Construction Management and Technology

Session A, 1.5 credits, Call No. 11760, PLA 6357
John Lyons, Friday 1 - 3 pm, 113 Avery

For MSRED students only.

This course will introduce students to the process of Construction Management from the
Developer's viewpoint. This course will focus on the execution phase of the project and explore how
the development budget evolves from Proforma Input to Construction Completion. The course will
focus on Hard Costs and relationship dynamics between the Owner, Construction Manager,
Architect, and other project team members. Case studies involving past and present construction
projects will be explored to equip students to make informed decisions as future project leaders.



