RYAN SAKS

Columbia University GSAPP Class of 2026

Master of Architecture

Lehigh University Class of 2023
B.A. Architecture, B.S. Civil Engineering

TABLE OF CONTENTS

01

02

03

04

05

06

07

08

Archive of Harlem History
Adv V Studio, Fall 2026

Teranga Sanctuary
Core lll Studio, Fall 2024

Reallocation by Deconstruction
Core | Studio, Fall 2023

Garment Exhibition
Integrated Building Design, Fall 2024

Rebuilding a Lost Community
Core Il Studio, Spring 2024

Shaped by Water
Adv VI Studio, Spring 2026

Civic Restoration
Adv IV Studio, Spring 2025

Photography

Personal Project



01 Central Harlem, New York City, NY
Professor Gary Bates

ARCHIVE OF
HARLEM HISTORY

VERTICAL CIVIC-ALITY

This projectrefuses the necropolitics of abandonment
by transforming a dead 126th Street, trapped between a
fenced school and service access, into a new common and
vertical public realm. Making the street pedestrian-only
and weaving it through an amphitheater that breaches the
Apollo’s second-level auditorium is a radical act: it liberates
culturalinfrastructure fromits commodified enclosure, making
performance and history porous and publicly accessible.
The living archive of histories becomes the new street itself,
a vertical pedestrian commons where circulation occurs on
the exterior, reversing typical spatial hierarchies - the street
looks inward while residents move through cultural memory.
This is spatial voyeurism inverted: not surveillance but
collective witnessing, where technology and history construct
planetary knowledge through Harlem’s cultural resilience.
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FACADE OF LIGHT

The project deploys three alabaster facade
conditions to choreograph light and opacity as an extension
of the interior program: 1) a translucent surface that appears
luminous on the interior as daylight filters inside; 2) an
opaque wall punctured by expansive picture windows; 3) an
opaque wall with repetitive openings scaled and spaced in
response to the surrounding context. By day, the translucent
alabaster diffuses sunlight inside; by night, it reverses its
reading as interior light bleeds outward. Together, these
typologies shape light as a spatial instrument in response
to program, filtering brightness where spaces ask for glow
rather than glare, and shifting between openness, restraint,

and privacy.

Translucent Facade Interior View Translucent Facade Exterior View

Users Walking Across Amphitheater Roof Surface Physical Model, Scale 1/8" = 1'=0"
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BRIDGING THE VOID

The detached housing, coreless and connected only

via bridges through the archive-street, makes residency

inseparable from this vertical public. You cannot live

here without moving through collective memory, without

participating in the construction of historical consciousness

as infrastructure.
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Seven distinct volumes make up the massing of
the 10-story Archive. Seven distinct voids cut through the

massing of the 16-story residential tower.

Volumes and Voids Diagram, Scale: 1/64"=1"-0"

Physical Model, Scale = 1"=300"

Physical Model, Scale = 1"=300" RYAN SAKS 6



02 West Harlem, New York City, NY
In Collaboration with Partner Del Haghdel
Professor Nina Cooke John

TERANGA
SANCTUARY

SENEGALESE IMMIGRANTS IN NYC

Teranga, meaning Hospitality in Wolof, is a pillar of the

Senegalese culture and our project. This pillar is expressed

through the communal housing model and three levels of
spaces that each celebrate a specific Senegalese ritual:
1)Enclave Commons 2) Floor Commons 3) Global Commons.
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communal balcony garden, and three to six residential

apartments of varying sizes. The Enclave Commons act as an
extension of each apartment with the placement of expansive

folding doors bridging the residential kitchen, the backbone

of hospitality hosting rituals, and the communal space.
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Fourth Floor Plan




TIERS OF COMMONS

The Floor Commons is carved in the central wing of
each residential floor and its swooping shape on the west and
east facade is highly visible through its transparent material
expression. The staircases and mezzanines carving through

the floor commons create the necessary porosity within the I

complex.Itisintegral to unite the horizontal enclave networks

vertically for this community model to be successful.
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Physical Massing Model, Scale: 1" = 500"

Approach from W. 127th St.

N :
\‘\ N

\\\\A{'._)

\\\ (/_
\ N\ S
N\
N

Approach from Convent Ave.

Site Plan, Scale: 1"=150"
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THE SITE

The main entrance (below) is located off of W. 127th
streetto align with the main approach from the nearby subway
station and heavier pedestrian trafficked street. This allowed
for the daycare and playground to be in the northern area of
the lot where it could be protected from the main street by
an existing retaining wall and 14 ft. drop in elevation on the
Convent Ave street boundary.
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BLURRING THE THRESHOLD

This housing complex resides between a pure
co-living model and a typical apartment model. The blurring

of the communal space boundary within the pods promotes

the development of the immigrants first network of support

in this new country. The pods on alternating floors are

deliberately set up to cluster studios and one-bedrooms
together and two- and three- bedrooms together to further

establish community networks that support each others

similar needs (ex. multi-generational families are grouped).
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— —
Solstice
Winter
_1 3
Solstice
—

N

Sunlight Study for Commons Terrace and Personal Terrace, 10:00 AM
Drawn by Del Haghdel

Gathering in the Enclave Commons with Doors Open

Drawn by Del Haghdel RYAN SAKS




UNDULATING FACADE

The facade is composed of three different sizes
panels of terracotta: 9", 1'-6", and 3'. The paneling sizes both
functions as an indicator of the level of privacy inside (ex. a

bedroom, living room, or public space) and a continuation of
the larger formal move of the “wiggles”. The "wiggle” edge
only resides in the interior courtyard to create a completely
different spacial atmosphere, one that is more playful and
"safe” from the unfamiliar chaos of the city to its residents.

op View of Green Roof

and Unit Balconies
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03 Manhattanville, New York City, NY esidents of Heights | | = 00 v m"?”?““‘f‘.ﬂit}'thﬁc.m

Professor Galen Pardee

REALLOCATION BY
DECONSTRUCTION

COLUMBIA AS A LANDLORD
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and since then has acquired 209 properties making them

Columbia has always puttheirneed forexpanding the campus
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this one sided relationship was the use of eminent domain to
acquire properties for their new Manhattanville campus.
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2020 2020
2010 2010
2000 2000
1990 1990
1980 1980
1970 1970
1960 1960
1950 1950
1940 1940
1930 1930
1920 1920
1910 1910
1900 1900
1890 Year Acquired Mapped to Foundation Depth 1890
1880 1880

1870 1870



[ ] Columbia Owned Building
Bl Office Controlling Swipe Access
E= Network of Swipe Access

HOSTILE VISUAL SIGNIFIERS

Columbia is currently building their new 17 acre

Manhattanville Campus right up the road from the main

campus. As the self proclaimed “gateway to the community,”

the Forum sits at the corner of 125th Street and Broadway.
The ground floor is open to the public, but a community

member would have no sense of this as all entrances have

a key card swipe access device (which are not active), and
excessive cameras on the ground floor only. These elements
signify distrust to passersby.

I

R

i S
Tb Y
;Wﬁﬁ

| %ﬁrr
U
%E“}amé

| o [ om 1 1t ot g s |

=

Tei=is

=
il 4

| | 13 Bin of su

m i

= g B

].I*"_'}




REALLOCATING OF RESOURCES

The Forum requires a radical change in function and its
physical manifestations because it is not connecting the University
to the surrounding community as it is intended. | propose that it be
drastically altered through deconstructing the physical building and
collecting those parts to form a material library as the new program. It
must function like a traditional library with no monetary transactions.
The materials are in place of books to open a reciprocal relationship

within the community.

Section Through Forum After Deconstruction
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Exploded Isometric, Floor Plans

1 Entrance Vestibule

2 Maker Space

3 Outdoor Gathering Area
4 Inventory Exhibition

5 Resource Library

6 Pulley System

7  Pickup Road Access

8 Support & Consultation
9 Mixed Used Open Floor
10 Workshop & Classroom
11 Repair Shop
12 Auditorium
13 Open Inventory Storage
14 Closed Inventory Storage
15 Open to Below
16  Admin

Inventory Storage

—— User Paths of Travel

THE FLOW OF INVENTORY

The primary method of flow and storage for the
inventory is the mobile tracks on the second and third floor
that house the largest items, the deconstructed curtain wall
panels. The rest of the items (ex. furniture, carpet, drywall)
are stored in the open floor plan where visitors are allowed
and encouraged to browse the collection.
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exhibits on the crimes of sweatshops, but continues to draw

the user up through all programs. Furthermore, all sight lines

(8)— 11 leading back to the empty center reverses the Panopticon
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Floor Plan Level 3, Scale: 1/64" = 1'-0"

Interior Render Overlooking Atrium and Skylight, Fourth Floor

Floor Plan Level 4, Scale: 1/16" = 1'-0" RYAN SAKS 18



Lz % STRUCTURAL EXPRESSION

The structural system was deliberately designed

% to emphasize the radial form, leave the floor plates largely

unobstructed from columns, and allow for the sculptural stair

W

to exist in an atrium stretching all levels. The tension rings

Vi)l

(highlight on left) highlight our choice to hang floor 2 and

A\
A\

LA 4 from floor 3 and the roof respectively so that the “spokes

| Z of the wheel” could terminate at the inner ring. This design
! \ decision allowed maximum sight lines from the floors above

to below, furthering the desired hyper-visible observer

ﬂ . ~ narrative.
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DYNAMIC ETFE FACADE

The double skin facade made of an ETFE outer skin
and unitized curtain wall both contribute to the radial form
and transparency initiatives. A dynamic ETFE system was
chosen for its ability to shade only portions of the building in
response to the sun’s arc while still allowing users to observe
the interior from the street through the open chambers.

Morning

Midday

Afternoon

ETFE Dynamic Facade Activation Over the Day
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Section Perspective of Double Skin Facade

Designed by Zach Beim

Scale: 1/8" = 1"-0"
Designed by Zach Beim
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05 University Heights, Newark, NJ
Professor Josh Uhl

REBUILDING A
LOST COMMUNITY

THE DAMAGE ]
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In the 1960s, an urban renewal project headed by

Mayor Hugh Addonizio announced that the neighborhood

LA

now called University Heights would be demolished and

L
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replaced bythe New Jersey College of Medicine and Dentistry.

In 1961 and 1967, the use of eminent domain would displace

a total of 7,627 people from this predominantly residential

color. The university campus occupies 140 acres of which is

80% empty space and surface parking.
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neighborhood. Of the 925 displaced families, 76% were of %
=

L d

]

TOTAL DISPLACED FROM EMINENT
DOMAIN = 7,627 PEOPLE
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Typologies of the Demolished Architecture O
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Physical Model of the Actual Houses that were Demolished in 1967 based on Archival Work, Scale = 1"=500"
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HOSPITAL SUPER BLOCK

The super block acts as a boulder that is dropped
haphazardly in a river of community networks that are
diverted around it, unable to erode the boundary. The first
intervention to the urban fabric needs to be a reconfiguration
of key systems of pedestrian flow, city grid lines, and greenery
landscapes (bottom left). This is the first initiative of many that
would stitch the hole that the campus leaves. The next step is
introducing infrastructure, the Library, to support additional

community needs and begin the rebuilding process.

Reintroducing Old Giving Green Space  Creating New Pedestrian

Street Grid Back to the Community Throughways
\

Urban Planning Proposal Addressing Superblock’s Isolation from Community




Isometric of Library, Scale: 1" = 20’

THE LIBRARY: FORMAL MOVES

The design is driven by reintroducing the old housing
typology’s volumetric identity as the building’'s envelope
and structure with the goal of getting back in touch with the
damage and creating a familiar space the community can
embrace. This volume that is translated, stretched, scaled,
and flipped is perfect for creating intimate moments within
the intersections and between repetitions.

m

dge Rotati

o
S

RYAN SAKS

25



Interior Rendering of Reading Room
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06 lIshigaki, Okinawa, Japan
Professor Jing Liu

SHAPED BY WATER

CHANNELING

This project begins with rain. In Ishigaki, water does
not arrive quietly. It falls with force, flows in streams, gathers
in mangrove roots, and returns to the sea. Rain is a part of
daily life. It shapes the land long before architecture appears.

Rather than resisting these conditions, the project
embraces water as its primary driver. The two existing flows
of water are amplified through landscape interventions that
slow, collect, and guide flow across the site. Architecture
participates in this process, channeling rain through form
and material to make it visible and experiential. The result is
a cultural landscape where water is seen, heard, and felt.

Top View, Physical Model, Scale = 1"=20"

Physical Model, Scale = 1"=20"

RYAN SAKS
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EMERSED IN WATER

The dwellings sit at the upper edge of the site,
oriented toward the descending stream. Their pitched forms
are shaped to capture and channel rainwater, directing it
from roof to ground and into the larger hydrological system.

Water cascades along their edges, forming a
continuous curtain that envelops the exterior corridor in
sound and movement. This collected rain is guided toward
the primary flow from the mountain, reinforcing the site's
interconnected water network. Living within these structures
becomes an atmospheric experience, where occupants are
constantly aware of rainfall as both a sensory presence and a
sustaining force embedded within daily life.

First and Second Floor Plan, NTS
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07 Downtown, Montauk, NY
In Collaboration with Partner Del Haghdel
Professor Feifei Zhou

DUSTY MILLER

JACOBAEA MARITIMA

YARROW

ACHILLEA MILLEFOLIUM

VIRGINIA ROSE

Why It's Included: Adds visual contrast and breaks up wind Why 168 ncluded: Und 5 . ROSA VIRGINIANA
. : Underplants shubs, binds sail, and
"U""“ :“:ﬁ ::!ﬁ:{:d::“n:! ;0':“ Ciniz s SA LTM EAD OW attracts pollinatars. Whiy It's Includled: Provides dense cover and deep stahility
. nu;[m by 1-2 I[! AN T = Main Dune Location: Secondary Dune - Leeward & in sheltered secondary dunes.
s CORDGRASS R G - e
et = = Root Depth: 1-2.5 fest
AM E Rl CAN : m:[[;g:n; _'ﬁ_h;‘nllL:‘::l'de SPOROBOLUS PUMILUS * Root Structure: Fibrous raots + short thizomes * Root Depth: 2-4 ft ;
= Giowih Hablt: Low, miounded shaub Why It5 Included: Creates the densest cover 1o bock in * Mature Size: 1.5-2.5 fttall, 1-2 fr wide - IImtsw_dum; Woody rets + ?pmrhng suckers
BEACHGRASS o Sun: Full sun o fightshade | Wind: Moderate moisture-ich interdune sils. + Il Spacing. 1-2 ftapan el el SO
okerance | Malsture: Well.drained sandy soils * Main Dune Lotation: fnterdune Swale - 5 Gmrﬂhrah“: Dol el e . : Ic:‘;ﬁ:rawn?;rﬂmw mé thickets
AMMOPHILA BREVILIGULATA « Growih Rate: Moderaia (flls out in 1-2 seasons) Windward & Leeward & Sun: Full sun | Wind: Good toferance | Moisture: H (Leoacting il

THE EDGE

Why It's Included: Forms the structural backbane of prima-

Drought-tolerant

Sun: Full sun to part shade | Wind: Good talerance |

i ©Cogi = Root Depth: 1-3 ft {thick surface mat) -
1y dunes by trapping sand and preventing wind erosion. ianiina St Sptinn et o RootStrueture: Dense thizomes + fibirous rots Growth Rate: Maoderate (fills out in 1-2 seasons) Maisture: Prafiars modarate maistire
* Main Dune Location; Primary Dune - Windward & »  Mature Size: 1-3fttall, 1-2 ft tuft spread = Planting Season: Spring (Apr-May) * Gmm!: Rate: Slow (takes 2-3 seasons to fully
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d f-t d A I t tai H t ti . InanISpadngﬂ-i:ﬂawlt hix Wiy s Induded: Acts ¢ a living windbreak and lang-term * Mature Size: 2-4 fttall, 1.5-3 ftwide
rring sanda. plant nursery sustains ongoing restoration, PANIC GRASS « Growth Habil: Low, matdorming anchorin exposed dune zanes. * hitial Spacing:2-3itapan PRUNUS MARITIMA
hil ble b d Ik t is st dduri t EANIGUA i . m:msuhnwmr?dﬁmwlmmewmﬂw . :un:unemcaliw:suwndalyﬂune-wmmm. ¥ ?ﬂﬁ‘ﬁ:}ﬁﬂ?ﬁ;ﬂmﬂmﬁmw Wiy 1% Included: Deep roots bock in sand and provide
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08 Various Global Locations

PHOTOGRAPHY

POWER OF VANTAGE POINT

If I am known for one thing, it is having my camera
with me at all times. Because of this, | get the opportunity
to capture many beautiful moments, but | also strive to
capture the world with intention. This is a series of unique
vantage points and perspectives. From these photographic
framing choices such as the straining figures within the
iron gate (3) and the oculus just being cut off to show the
Pantheon’s dwarfing effect (2), | hope to allow the viewer to
be transported to how it felt to be in that moment.

2 - Enlightenment 3 - Tension Within

o b e A
e

3 X
pnan,

1 -"When will you realize? Vienna waits for you” 4 - Just out of Reach 5 - Only Time can Unearth
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1 - Seized by the Rhythm

2 - Awakening Through Serenity
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3 - Capturing the Fleeting

4 - Sublime Humility

STOLEN MOMENTS

With portraiture, | aim to capture surreal moments
for my subjects. | capture honesty in their experience of
introspection like my father taking in the beauty of the Rocky
Mountains (4), or the cellist in Vicenza who became so lost in
his performance, he forgot | had asked to take his photo (1).
My favorite image in this series is of the man meditating on

the beach as we both appreciated one of the last warm days
in November (5).

5 - Escorted by Daydreams

RYAN SAKS
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